
Hosting Your Own Event?
Warning: Watch Out for These 12 HUGE Disasters!

We’ve been in the event space long enough to know… things go wrong. Sometimes
unplanned, but sometimes from lack of planning!

Make sure you’ve got a solid plan in place to avoid the top 12 biggest event
disasters we see…
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The 12 Biggest Totally-Preventable Event Disasters

Offer Disasters

● Forgetting or skipping the offer – this happens more often that you’d think! If you try to
pack too much in, don’t feel confident in your offer, or have disasters happen… it can
throw you entirely off track.

● Unclear, confusing offers – don’t throw the kitchen sink at your attendees with too many
choices or too much included, and make sure the value in your offer is super clear.

● Wrong offer for the room – your content flow has got to lead into your offer and be
aligned for your audience, we can help make sure your offer is right for your room so it
makes sense and converts.

Attendee Disasters

● Wrong people in the room – don’t fill your room with clients then offer what they’ve
already invested in! Or fill a room with people who can’t afford or don’t want what you’re
offering – get your marketing right with us so your offer works.

● Overwhelmed attendees – if you over-deliver content and attendees feel like they’ve got
“homework”, they’ll wait to invest with you because they’ve got too much to do first!
TIP: Structure your content so they get things done in the room and they’ll be excited to move
forward instead of overwhelmed.

Budget Disasters

● Overspending on location – don’t blow your budget! Let us show you how to find and
negotiate great deals on spaces you’ll love.

● Adding too many bonuses – if you go crazy on the gifts and goodies you can quickly lose
money, instead use our experience and connections for smart, elegant options.

● Wrong location – are you close enough to a major airport and food options? We’ve got a
whole checklist to help make sure your location doesn’t cost you in unexpected expenses
and attendee frustration.



Strategic Disasters

● Missing the strategy – your events should power your overall marketing and business
growth plan, they’re not a standalone piece!

● Missing monetization opportunities – you don’t have to over-sell or over-pitch to add
additional revenue! But don’t miss out on the simple ways to monetize that your
attendees will thank you for!

● Not thinking beyond the event – you’ve got capture the right video clips and photos,
testimonials, and know how to fill your next event before you’ve wrapped this one up!

And The #1 BIGGEST Event Mistake?

Not hosting one!

Yes, we said it. Because it’s true.

With ALL the benefits an event can create for your business…
you can’t afford to miss out on hosting your own events!!

Ready for an easier approach to your own live event?

Click Here Now to Find Out How You Can
Make $50k in a Weekend with a Suite Retreat

(Whether it's your first event or your 100th!)

https://eventsbybludiamond.com/suite-retreat/
https://eventsbybludiamond.com/suite-retreat/

